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Back to Site, Back to Rhythm:
Rebuilding Momentum Rfter Ramadan

Transitioning out of Ramadan is more than just adjusting hours — it's about restoring energy, focus, and drive.

\IVe see this moment as an opportunity to re-align, evaluate progress, and push forward with excellence and

determination. Here’s how SCAS is helping teams return to full productivity while ensuring quality, safety, and

team morale remain our top priorities:

1. Comprehensive Site Readiness Assessments

\e start strong by conducting site-wide inspections:
checking materials, rescheduling deliveries, confirming
subcontractor availability, and ensuring all equipment
is ready. This helps us eliminate delays and regain
project momentum swiftly.

2. Revised Work Plans & Timelines

Post-Ramadan marks a fresh timeline phase. Our
project managers and engineers revisit master
schedules, micro-delivery targets, and site priorities,
ensuring every stakeholder is aligned with the updated
pace and expectations.

3. Morning Standups with Purpose

Daily briefings now focus not just on safety and
technical updates — but also on motivating our teams,
sharing wins, and reuniting after a quieter month.
These short meetings are key to rebuilding rhythm and
morale.

4. Health & Safety First — Always

\With summer heat rising, we're doubling down on
hydration stations, shaded rest zones, and mid-day
breaks to protect our workers' well-being. Our safety
officers are active on every site, promoting both
productivity and protection.

5. Mental & Physical Reboot for Teams

\We understand that Ramadan affects body clocks
and energy levels. So, we've added flexible break
schedules in the first post-Ramadan week and
made room for gradual physical re-engagement —
especially in labor-heavy areas like plastering,
lifting, and concrete work.

6. Communication with Clients & Partners

Our operations and planning teams are
reconnecting with all project stakeholders to share
progress updates, revised milestones, and new
projections. Transparency is key, and we believe
every client deserves to know exactly where their
project stands post-Ramadan.

7. Materials & Supply Chain Recalibration
Ramadan often comes with slowed supply chains.
Post-Ramadan, our procurement and logistics
teams work at double speed to recalibrate
deliveries, verify stock levels, and prevent
downtime on-site.

8. Celebrating Small Wins

\Whether it's completing a floor slab, finalizing a
finishing touch, or reactivating a silent site, we

celebrate progress.
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Embracing IT and Al Tools for Enhanced Efficiency
in Construction and Finishing

In today's fast-paced world, technology is
becoming an integral part of every
industry, and construction is no
exception. Adopting modern IT and Al
tools can significantly enhance the way
projects are managed, executed, and
delivered. These tools not only streamline
daily operations but also offer
opportunities for greater accuracy,
efficiency, and safety.

The Role of IT in Construction and
Finishing

Information Technology (IT) in
construction plays a crucial role in
organizing and managing the complexities
of large projects. IT offers many
advantages:

Improved Project Management:

Tools like Building Information Modeling
(BIM) allow teams to digitally visualize
entire projects before they even start,
helping designers, engineers, and
construction teams collaborate more
efficiently, reducing misunderstandings,
and ensuring smooth construction.

Efficient Resource Management:

IT helps manage resources such as
materials, labor, and equipment. Resource
tracking systems make it easy to monitor
inventory, order materials in advance, and
avoid delays due to shortages.

Real-Time Communication:

Mobile apps, messaging platforms, and
cloud-based systems allow everyone—on-
site workers and project managers—to
stay updated and aligned with real-time
information on progress and changes.

Budget and Cost Control:

IT tools track spending, compare it with
budgets, and highlight areas where costs
are escalating, ensuring projects stay
within budget and remain profitable.

Safety and Compliance:

IT tools ensure safety regulations are
followed. Workers can report unsafe
conditions through mobile apps, and
supervisors can enforce safety standards
in real-time.

The Transformative Power
of Al in Construction;
Artificial Intelligence (Al) is
transforming industries,
and construction is no
exception.

Al optimizes various operations:
Predictive Analytics:

Al analyzes past data to predict potential
risks, like delays or cost overruns,
allowing for proactive adjustments to
schedules and budgets.

Automation of Repetitive Tasks:

Al tools automate tasks like scheduling,
inventory management, and customer
service, freeing up human resources for
more complex tasks.
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Al for Robotics in Construction:
Al-powered robots automate tasks like
bricklaying, welding, and lifting heavy
materials, speeding up construction,
reducing human error, and ensuring
consistency.

Quality Control with Al Vision Systems:
Al-powered vision systems monitor work
in real-time to spot defects or deviations
from the plan, ensuring high-quality
standards.

Smarter Project Planning:

Al helps create better project plans by
analyzing data and optimizing workflows.
It can generate more accurate cost and
time estimates by considering variables
like labor availability and weather.

How IT and Al Benefit Construction
Integrating IT and Al tools significantly
enhances daily operations and long-term
success:
e Enhanced Efficiency: Automating
routine tasks and reducing errors

allows for faster, more precise project

completion.

e Cost Savings: Predictive insights and
real-time data help optimize resource
use, minimizing delays and avoiding
costly mistakes.

¢ Increased Safety: Al and IT systems
that monitor construction sites help
prevent accidents, ensuring a safer
working environment.

e Data-Driven Decisions: These
technologies provide actionable
insights into progress, efficiency,
material use, and client feedback,
enabling better decision-making.

e Competitive Advantage: Leveraging
IT and Al positions companies as

leaders in the industry, attracting new

clients and retaining existing ones.

Looking Ahead: The Future
of Construction with IT & Al

Embracing IT and Al will be essential for
staying competitive in the construction
industry. These technologies offer vast
potential to improve every aspect of
operations—from project planning to
execution and client management. The
future of construction is deeply intertwined
with technology, and companies that
integrate these tools will continue to deliver
high-quality, cost-effective, and timely
projects, setting industry standards.

In conclusion, IT and Al are game-changers
for construction and finishing. They redefine
operations, enhancing efficiency, safety, and
sustainability while improving project
outcomes. Embracing these technologies will
lead to a more successful and innovative
construction process.

Hesham Hamdy
IT Specialist
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May this special day bring peace,
happiness and prosperity to

everyone.




